
Establishing Stakeholder linkages in 
the Irish orange roughy fishery



This project (Grant-aid agreement No. ST/02/04) 
was carried out with the support of the Marine institute 
and the Marine RTDI Measure, Productive Sector 
Operational Programme, National Development Plan 
2000-2006.  YOUR PLAN - YOUR FUTURE



Year Catch (t)    Comment

2000 1        Expl. Data

2001 2,200        Expl. Data

2002 5,284        Expl.

2003 300        Quota

2004 <CPUE

2005 Closed



1) Steering group

2) Capacity building

3) Initial industry contacts/experience

4) Strengthening relationships/cooperative data

5) Formal discourse

6) Multi-stakeholder collaboration

Developing stakeholder linkages:



- Semi-independent – auditing/accountability

- Skills – advice, experience, contacts

- Regular meetings – adaptability, strategy

- Practical agendas – focused, pragmatic

1) Steering group – agencies, international 
scientists and professional partners:



2) Capacity building – scientists and 
agencies with international scientists:

-International experience and expertise

-Developing domestic skills in fisheries

-Building professional contacts



3) Initial industry contacts – scientists and 
agencies with users:

-Informal environment

-Independence of scientists

-Experiential knowledge

-Access to vessels

A



4) Strengthening industry relationships:

-At-sea discussion

-Experiential knowledge

-Informal expression of needs

-Cooperative data collection

B



5) Formal discourse - Agencies with users 
with scientists:

-Boardroom environment

-Selected stakeholders – non-regulatory

-Presentations and discussion

-Formal opportunity for ‘voice’
C



6) Multi-stakeholder collaboration in 
research survey:

-Commercial and research vessels

-All stakeholders

-Mutual sharing of data

-Indirect mediation between stakeholders

D
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Orange roughy fishery linkages



-Actually personal relationships

-Linkages take time

-Must be maintained


